
2021-2022 RiverRenew
Stakeholder Advisory Group

Meeting No. 3

June 17, 2021



• Upcoming Outreach Initiatives

• Next Steps

• Public Comment Period

• SAG Feedback

SAG Meeting No. 3 Presentation Outline

• Tunnel Project Construction Updates

• Hauling Estimates and Work Hours for Tunnel Project Construction Phases



Virtual Meeting Best Practices 

Video 

• Camera turned on for SAG 

members, when possible

Audio 

• Microphones muted unless 

speaking

• Avoid speaking over or interrupting 

each other (see Ground Rules)

Participation

• Questions for SAG members only

will be taken after each section

• Please use the “Raise Hand” button 

to ask a question

• Questions will be answered in the 

order received

• Public comment will be taken at 

the end of the meeting. Each 

speaker will be allotted 3 minutes
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Avoid repeating what was just 

said; instead, build on 

previous comments or identify 

new thoughts to contribute

Every person in the group gets a chance to 

speak once before anyone speaks twice

Help the group enforce 

these ground rules

Be explicit when you speak whether you are 

speaking for yourself, or sharing input 

provided by those you represent

Be aware of assumptions, 

especially your own

Suspend judgment, even 

when you disagree

Ground 

Rules

Ground Rules for a Productive SAG Meeting
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Please direct all questions to Justin
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• Founder of Explanation Kids

• Served on Capitol Hill as a staffer in the House Judiciary Committee, 

attorney advisor in the U.S. Department of Justice, and twice in 

President Obama’s White House as an advisor

• Serves on the board for the Carpenter’s Shelter and the Alexandria 

Small Business Development Center. Former Commissioner for 

Alexandria Redevelopment and Housing Authority (ARHA)

• 2017 Alexandria Chamber’s 40 Under 40 Award Winner

• Minister at National Community Church in Alexandria, VA

Michelle Millben, ESQ.

At-Large Member

Member with interest or expertise in 

diversity, race, and social equality
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SAG Feedback

Review and monitor 

construction/program 

progress 

Communicate progress to 

the community by leveraging 

existing networks

Identify concerns and receive 

input from the public

Provide recommendations 

regarding mitigation of 

construction impacts
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Tunnel Project Construction Updates



Work has Been Ongoing at the Holland Lane Lot and AlexRenew 
Construction Staging Area
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AlexRenew 
Property Line

Waterfront 
Tunnel 

Hooffs Run 
Interceptor

New infrastructure. Proposed facilities to 

be constructed as part of the Tunnel Project at 

AlexRenew, including:

• Shafts

• Waterfront Tunnel 

• Pumping Stations

• Superstructure

Holland Lane Lot. Area serving as a hub for 

parking, field offices, and storage of 

equipment and materials to support Tunnel 

Project construction. 

AlexRenew Construction Staging Area. 
Area where proposed facilities will be 

constructed.

N

Holland 
Lane Lot

AlexRenew 
Construction 
Staging Area



Mobilization to the Holland Lane Lot is Nearly Complete
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Progress Photos for Site Preparation
May – August 2021
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Utility Potholing Utilizes Vacuum Excavation to Determine the Exact 
Location of Utilities in the Field
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Vacuum Excavation

Existing Utility

Vac Truck

Soccer ball sized-hole

Close-up of vacuum excavation probe. After utility 

is located and surveyed, the hole is grouted and 

patched to match existing conditions



Upcoming Potholing and Field Surveys in the Community

Oronoco Bay

Pendleton Street CSA

Potholing Jul 12 - 23

Field Survey Jun 28 – Jul 9

Royal Street CSA

Potholing Jul 13 - 26

Field Survey Jul 12 – Jul 22

Jamieson Ave CSA

Duke St Potholing Jul 6 – 16

Jamieson Ave Potholing Jul 26 – Aug 9

Field Survey Jun 28 – Jul 9

N N

LEGEND:
Pothole Location

Lane 

Closure

Field Survey Area

Bike Path Access 

Maintained
Lane and 

Driveway Closure

Sidewalk and 

Lane Closure
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Hauling Estimates and Work Hours for 
Tunnel Project Construction Phases



0

20

40

60

80

100

120

Hauling Estimates and Work Hours for Tunnel Project Construction 
Phases at AlexRenew
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Work 
Hours

Support of 
Excavation

Excavation Tunneling
Permanent 
Structures
(below ground)

Permanent 
Structures
(above ground)

Site 
Preparation

Restoration

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

7am-6pm 
Seeking variance 

for extension to 

11pm

Hauling restricted 

from 7am to 6pm

24/7
variance

Hauling 

restricted from 

7am to 6pm

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

# Trucks 
every 30 
minutes

Average 
Trucks per 
Day

Phase of 
Work

May-Aug ‘21
Construction 
Schedule

Aug ’21-Feb ‘22 Feb-Sep ‘22 Jun ‘22-Sep ‘23 Mar ‘23-Feb ‘24 Dec ‘23-Apr ‘25 May ‘25-Jul ‘25



Pendleton Street Diversion Facility and Construction Staging Area 
(Outfall 001)
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Diversion 
Facility

Waterfront 
Tunnel
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Hauling Estimates and Work Hours for Tunnel Project Construction 
Phases at Pendleton Street (Outfall 001)
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Work 
Hours

Support of 
Excavation

Excavation
Tunnel Boring 

Machine Removal
Permanent 
Structures

Site 
Preparation

Restoration

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

# Trucks 
every 30 
minutes

Average 
Trucks per 
Day

Phase of 
Work

Construction 
Schedule

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri
7am-6pm

Mon-Fri

Nov’21 – Dec’21 Jan’22 – Sep ‘22 Sep’22 – Dec ‘22 Sep ‘23 – Oct ‘23 Jan ‘23 – Aug ‘24 Aug ‘24 – Oct ‘24



Royal Street Diversion Facility and Construction Staging Area 
(Outfall 002)
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Hauling Estimates and Work Hours for Tunnel Project Construction 
Phases at Royal Street (Outfall 002)
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Work 
Hours

Support of 
Excavation

Excavation
Tunnel Boring Machine 

Maintenance
Permanent 
Structures

Site 
Preparation

Restoration

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

# Trucks 
every 30 
minutes

Average 
Trucks per 
Day

Phase of 
Work

Construction 
Schedule

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri
7am-6pm

Mon-Fri

Oct’21-Dec’21 Jan’22-May‘22 May’22-Jul ‘22 Dec ‘22- Jan‘23 Aug ‘22-May ‘24 May ‘24-Jun‘24
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African American Heritage Park and Jamieson Avenue Construction 
Staging Areas (Outfalls 003 and 004)

NLegend

Alexandria
National
Cemetery

Alexandria
Renew

Enterprises

African American 
Heritage Park

Path

P1
P2

P3

Black Baptist 
Cemetery

Hooffs Run Interceptor

African American 
Heritage Park CSA

Jamieson Ave CSA



Extents of Hooffs Run Interceptor Staging Area Within African American 
Heritage Park
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Hauling Estimates and Work Hours for Tunnel Project Construction 
Phases at Jamieson Ave
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Work 
Hours

Support of Excavation, Excavation and 
Permanent Structures

Cut and Cover
Site 

Preparation
Restoration

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri

# Trucks 
every 30 
minutes

Average 
Trucks per 
Day

Phase of 
Work

Construction 
Schedule

7am-6pm

Mon-Fri

7am-6pm

Mon-Fri
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Dec’21 - Jan’22 Jan’22 - May‘22 May ‘22-Sep’22 Sep’22-Oct ‘22



Hauling Estimates and Work Hours for Tunnel Project Construction 
Phases in African American Heritage Park
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Work 
Hours

Support of Excavation, Excavation 
and Permanent Structures

Cut and Cover
Site 

Preparation
Restoration

7am-6pm

Mon-Fri
7am-6pm

Mon-Fri

# Trucks 
every 30 
minutes

Average 
Trucks per 
Day

Phase of 
Work

Construction 
Schedule

7am-6pm

Mon-Fri
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Jan’22 - Feb’22 Jan ’23 - May ‘23Feb’22 - May ‘22 May ’22 - Jan‘23

7am-6pm

Mon-Fri



Jamieson Avenue Reduced to One Lane 24/7
January 2022 to February 2022
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Two East Bound 
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Duke Street Reduced to One Eastbound Lane between 9am and 3pm
June 2022 to July 2022
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Two West Bound 
Lanes Open
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Jamieson Avenue Closed 24/7
July 2022 to September 2022
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Jamieson Avenue Fully Reopens
September 2022
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Proposed Haul Routes for All Construction Staging Areas
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Royal St. 
CSA

Pendleton St. 
CSA

Hooffs Run 
Interceptor 
CSA

AlexRenew 
CSA

N
Construction 

Staging Area

Haul Route

Inbound Outbound

Pendleton St. • Henry St. to 

Pendleton St.

• Patrick St. to 

Pendleton St.

• Pendleton St. to 

Patrick St. 

• Pendleton St. to 

Henry St.

Royal St. • Patrick St. to 

Franklin St. to 

Royal St.

• Royal St. to 

Gibbon St. to 

Patrick St.

Hooffs Run 

Interceptor

• Duke St. 

(eastbound)

• Duke St. to 

Patrick St.

Hooffs Run 

Interceptor

• Duke St 

(eastbound)

• Eisenhower Ave to 

Holland Ln. to 

Jamieson Ave.

• Duke St. to 

Patrick St.

• Jamieson Ave. to 

Holland Ln. to 

Eisenhower Ave.

AlexRenew • Eisenhower Ave. 

to AlexRenew

• AlexRenew to 

Eisenhower Ave.

Note: Haul routes are subject to approval by the City of Alexandria

CSA = Construction Staging Area
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Upcoming Outreach Initiatives 



Upcoming Outreach Initiatives

3030

Upcoming Listening Sessions:

June 24. Hooffs Run

July 15. Pendleton Street

July 22. Royal Street

Register at: riverrenew.com/listening-sessions

Children’s StorybookListening Sessions Groundbreaking CeremonyTBM Outreach 

Summer 2021 Summer 2021 September 30, 2021

SEPTEMBER 30, 2021



Cloe’s Activity Book and Hard Hat

Children’s Storybook Outreach Ideas
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Story Time Story Walk Signage in African American Heritage Park 

Children’s Storybook
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Next Steps



Upcoming Meetings and Next Steps
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• Community Listening Sessions: 6-8pm
• June 24. Hooffs Run

• July 15. Pendleton Street

• July 22. Royal Street

• Register at riverrenew.com/listening-sessions

• Waterfront Walk June 26, 9am

• Next SAG meeting September 16, 7-9pm

• Groundbreaking Ceremony September 30, 10am-

12pm

• Provide input on Storybook outreach by 7/15 –

coordinate through SAG chair

• Reach out with community feedback or questions

• Follow AlexRenew on Facebook and Twitter

• Sign up for The River Renewer

Upcoming Meetings and Events Next Steps
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Public Comment Period



To learn more, visit www.RiverRenew.com


