
Indy Parks DEI Road Map

Phase 
2

Thought 
Group

★PASS Assessment
★SWOT Analysis
★Listening SessionsRoll Out

Phase  
1

★Intro to staff
★Conversation Starters
★Common language

 

Phase 
3

Planning 
Group

★Outline dept goals 
★Review policies & 

procedures
★REPAIR Assessment

Phase 
4

Implementation 
Group

★Develop action 
steps for goals

★Draft language for 
action plan

Phase 
5

Action 
Plan

★Finalize & publish 
5yr action plan

★Share with 
stakeholders 


